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The Situation
The Process begins with a customer making an order with one of the company's sales force representatives. After having placed the order, the customer waits for delivery of the products that he or she ordered. The sales representative ensures that the order is being worked on before the time for delivery is over to avoid its cancellation.  The people tasked with packing ensure that all what is ordered by the customer is available in the stock. They sort out all the products and ensure that they only pack as per the order. At times those responsible for packing might get confused and packing either less or extra of what had been ordered. 
The sales representative of a firm is the one who is responsible for any mistakes that might occur during packing. Thus, the sales representative has to ensure that the team who are responsible for packing is the best and they are keen on what they are packing. In case of any issue that might arise during packing, then the sales representative is supposed to liaise with the marketing team so that they can discuss the possible solution (North & Macal, 2007). If they reach for no decision regarding the matter at hand, the marketing team reaches out to the customer and conveys the message. If the order is taken care of fully, they print the invoice and authorize shipping. The arising issue, in this case, is that there might arise some issues in the process, such as lack of some goods in the warehouse, delay, and breakage of some products while on en route to the customer's premises.  
Devised Workflow Diagram
[image: Image result for a business process that lacks flowchart diagram]
Defending the Workflow
The workflow entails all the processes that will ensure that orders are received and worked on. However, the only issue that might arise at this point is that of lack of some varieties of products that were ordered by a customer. But shortage will be addressed by the installation of a system that will be showing the number of products that are in stock for a particular product. For instance, for the case of sugar, the system will indicate the number of kilograms or bags that are available at any given moment. 
Area(s) of Concern that Might Hinder the Successfulness of the System and their Remedies
Choosing a Courier Service
There might be transport providers who are not reliable and hence might lead to a delay or even breakage of some products while in transit. However, this issue will be resolved by enhancing the company's shipping process by creating a list of relevant courier services from which the customers can choose from. The list will entail details regarding the cost of shipping, depending on the destination and their weight (McGraw-Hill Companies & United States, 2011). Through doing this, a customer will be advised on the most efficient service courier according to the requirements of the client. Other factors that will be considered will be delivery speed, reliability, professional appearance, security, and the ability to deliver special deliveries. 
I think placing the products in front of the shop manipulates customers because they can cause some customers to buy something that they had not thought of buying when they were coming to the bakery or any kind of shop. The displayed products makes customers who enter, for instance, the bakery shop or any other shop to change their mind and buy some of the products that look appealing to their eyes. Thus, this can be said to be manipulating customers to buy products that they did not require to buy. 
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